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Higher Education Research
Funding Pilot (HERFP) Program



HERFP invests $45M in Utah research impact U@gmﬁﬁf’fﬁggﬁ:mﬂ

The program supports high-impact research that strengthens Utah's economy, advances strategic industry
sectors, addresses public-policy challenges, expands research capacity, and creates student opportunities.

$45M 15 $500K - $5M

Multi-year competitive Maximum University of Typical budget range for
research program Utah sponsor proposals selected projects

The Utah Board of Higher Education administers HERFP; $5M is set aside for the separate Utah Al Moonshot Program.
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U RESEARCH
HERFP connects excellence to Utah outcomes uTHEUNIVERSITYOFUTAH

This is not a general research seed program. Competitive projects show why state investment now will produce
measurable research, economic, workforce, commercialization, policy, or societal benefits within three years.

01 02 03

Measurable impact Utah value proposition Execution evidence
Define what will change in Utah, Connect the work to Utah Show the team, project lead,
who benefits, and what evidence industries, employers, public resources, milestones, partners,
will show progress within three agencies, communities, or and funding path needed to
years. statewide needs. deliver.

The test: can reviewers see both scholarly strength and a credible route to Utah benefit?
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U RESEARCH

Choose the track that fits the project strategy O o

RESEARCH TRANSLATION RESEARCH ACCELERATION
Real-world impact Growth capacity
2-3years | TRL4-9 2-3years | TRL4-9
Commercialization, industry High-potential research
partnerships, technology positioned for federal funding,
deployment, workforce infrastructure growth, talent
development, public-sector retention, or workforce
innovation, or economic impact. readiness.

*Track selection should match the outcome story: translation for deployment, acceleration for capacity and follow-on competitiveness.
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Five requirements make the outcome real

HERFP proposals need a strong
research idea and a sponsor-facing
case for Utah impact.

The strongest proposals make
industry relevance, state
benefit, student participation,
and implementation capacity
load-bearing parts of the work.

Applications submitted directly by
individual investigators will not be
considered.

01

02

03

04

05

Eligible team

Project lead

Eligible area

Utah relevance

Institutional route

U RESEARCH
) THE UNIVERSITY OF UTAH

Faculty-led USHE research team; lead
Pl has at least 0.75 FTE and is in good
standing.

|dentify a full-time team member
responsible for milestones, deliverables,
and implementation.

Align demonstrably with one or more of
the 12 authorized research areas.

Connect the work to Utah industries,
employers, public-policy priorities, or
statewide needs.

President review, prioritization, ranking,

and OSP routing are required before
sponsor submission.
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. . U RESEARCH
Sponsor-faCIng faCtors drlve the Score U@THEUNIVERSITYOFUTAH

Name measurable outcomes: jobs, products,

01 Impact in 3 years funding, policy tools, health. sustainability,
Best use capacity, or quality of life.
Build these signals into the
project design, milestones, 02 Show products, technologies, software,
budget, and letters—rather than Commercial path Comlovmnant toias, conses, startups, or

treating them as a final

nlplEieE el Document companies, employers, industry
03 Utah mdUStry need groups, customers, end users, or’

associations that need the work.

. ] : Document cash or in-kind support:
A technically strong proposal still 04  Committed support equipment, facilities, personnel, datasets,

en services, internships, or testbeds.
needs a Utah value proposition. eS| P

. . Give students meaningful research, training,
05 Student plpelme intlernships, fellowships, and skill-building
roles.

The sponsor needs to see public value, economic value, and execution evidence on the page.
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L. U RESEARCH
HERFP spans 12 eligible research areas | B R

Applications must identify a primary eligible research area and may align with additional areas.

01  Quantum Computing 02 Advanced Robotics 03 Biotechnology
Research
04 Precision Genomics 05 Life Sciences 06 Artificial Intelligence
07 Secure Computing 08 Emerging Energy 09 Advanced Materials
10 Nanotechnology 11  Critical Minerals & Natural 12 Aerospace & Defense-
Resource Technologies related Research

The strongest proposals show why the selected area matters for Utah now.
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A full proposal is an impact package

U

U RESEARCH

THE UNIVERSITY OF UTAH

Build the argument in the order reviewers need: project, team, technical plan, milestones, impact, Utah industry, state

relevance, students, then budget and appendices.

Section Limit What reviewers need to see

Cover page Template Required identifying information

Executive summary 500 words Accessible overview of goals and use of funds

Team roster 2 pages Senior personnel, roles, and designated project lead
Technical narrative 3 pages Objectives, significance, research plan, methods
Timeline + deliverables 2 pages Feasible milestones, deliverables, and outcomes
Impact + commercialization 2 pages Measurable benefits and research translation path
Industry / state / students 3 pages Utah partners, state relevance, student roles

Required appendices Varied Budget, bios, facilities, letters, current/pending support

Format: 8.5 x 11 in, 12-point font, single-spaced

, 1-inch margins, consecutive page numbers, searchable PDF; content beyond page limits may not be reviewed.
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T . . U RESEARCH
Impact + commercialization drives the score umwmvmmwm

Strong applications make the benefit measurable and the deployment path credible; the remaining criteria test whether the

project is important to Utah and builds student capacity.

Criterion Points Core question

Expected impact + commercialization 55 What measurable outcomes will the project produce within three years?
Utah industries + matching funds 20 Who needs this, who is engaged, and what support is committed?

State economic development / policy 20 How does this advance competitiveness or address a statewide challenge?
Student participation 5 What roles, training, internships, fellowships, or skills will students gain?

A top-scoring HERFP proposal shows Utah benefit, commercialization or translation potential, partner demand, and student participation.
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» - - U RESEARCH
UU review starts before sponsor submission | & Jrisceacan

U Research is running a limited-
submission competition before the
state submission.

01

02

03

04

05

Mandatory LOI

Invitation gate

Portfolio limit

President ranking

Sponsor routing

Every Pl must submit an LOI through
InfoReady by Aug 17 at 5 p.m.

Selected LOIs advance to an invited
internal full proposal review.

The University may submit no more
than 15 ranked proposals to the
sponsor.

The President reviews, prioritizes, and
ranks the University's proposals.

Invited sponsor proposals route through
the Sponsored Projects Office.
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https://utah.infoready4.com/#freeformCompetitionDetail/2024637

U RESEARCH

The mandatory UU LOI is due August 17 U

AUG 17 AUG 31 SEP 14 OCT 2

= - - -

LOI deadline Rank + invitation Full proposal Final notice
Submit the required Applicants receive their Invited teams submit Applicants receive the
LOI through InfoReady rank and invitation internal full proposals University's final

by 5 p.m. through InfoReady. through InfoReady. decision.

Mandatory LOI: Aug 17, 5 p.m. | Submit through InfoReady competition

U Research- 12


https://utah.infoready4.com/#freeformCompetitionDetail/2024637
https://utah.infoready4.com/#freeformCompetitionDetail/2024637
https://utah.infoready4.com/#freeformCompetitionDetail/2024637
https://utah.infoready4.com/#freeformCompetitionDetail/2024637

U RESEARCH
Selected proposals advance to the sponsor O s

JUL 31 OCT 15 DEC 1 JAN 1

- - - -

NOFO opens Proposals due Decisions Start date

Begin institutional Sponsored project Targeted award Expected project start
prioritization and offices submit through decisions are released. date for funded
partner commitments. Lhoert;?le”t Ready Utah awards.

Invited proposals route through OSP | President review, prioritization, and ranking are required | Sponsor deadline: Oct 15
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U U RESEARCH
What the mandatory LOI must include ) THE UNIVERSITY OF UTAH

The LOI is required for all applicants and is submitted through InfoReady by Aug 17 at 5 p.m.

01 02 03

1-page project narrative Responses to key questions Additional required information

1. Program track Team roster and roles

e PDF format only

2. Eligible research area Designated project lead

e Concise overview of the proposed project

3. Expected impact + commercialization Timeline, milestones, deliverables

e Objectives, significance, and anticipated
use of HERFP funding

4. Utahindustry connection + match Budget estimate and justification

e Explain why the project can produce
meaningful, measurable benefits for Utah

Expected matching or in-kind

5. State economic development / polic T )
P / policy contributions, where applicable

o

Student participation

Only applicants who submit an LOI may advance to the invited full proposal stage.

Mandatory LOI: Aug 17, 5 p.m. | Submit through InfoReady competition
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UNIVERSITY OF UTAH NEXT STEP U U RESEARCH

THE UNIVERSITY OF UTAH

Submit the HERFP LOI.
Do it by Aug 17.

Submit in InfoReady | Due Aug 17 at 5 p.m. | Questions: vprgrants@utah.edu

InfoReady competition #2024637
Sponsor deadline: October 15, 2026
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U RESEARCH
HERFP and AI MOOnShOt are parallel LSOS U@THEUNIVERSITYOFUTAH

HERFP is the broader $45M state

) Separate LSO for the broader Higher
research program. Al Moonshot is 01 HERFP LOI now open g caiion Research Funding Pilot
a separate $5M program from the Program.

same funding stream.
02 Same first gate Interested Pls submit an LOI through
InfoReady by August 17 at 5 p.m.
Town hall takeaway
HERFP prioritizes impact,

commercialization, Utah industry
connection, state relevance, and students.

Applicants may submit the same 03
project to both programs, but each

competition has distinct requirements,

materials, and review strategy.

Different sponsor case

04 Institutional portfolio The University can submit up to 15
ranked HERFP proposals.

Same internal cadence. Different

program, tracks, and scoring criteria. 05 Same sponsor deadline Final sponsor submissions are due
October 15.

Applicants should choose the competition strategy that gives their project the strongest Utah impact story.
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https://drive.google.com/file/d/12taoYcMt94GdZ9orpdq4cqZn-AzHl0_y/view
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" U RESEARCH
HERFP + Al Moonshot interest survey | & P

Faculty interested in applying are encouraged to complete a brief survey by Friday, Aug. 7 at 5 p.m.

01

02

03

04

05

Optional interest signal

Volume planning

Review committees

Team-building support

LOI still required

Faculty can indicate interest in HERFP, Al Moonshot, or both.

Responses help OSVPR anticipate application volume across the two parallel LSOs.

Responses help build appropriate peer review committees before the internal LOI deadline.

OSVPR can work with associate deans for research to identify related efforts.

Faculty must still submit the official LOI by August 17 to be considered for either competition.

Survey due: Friday, Aug. 7, 5 p.m. | Official LOIs due: Monday, Aug. 17,5 p.m. | Questions: vprgrants@utah.edu

Complete the survey here:

humutah.co1.qualtrics.com/jfe/form/SV_d5600EZIqcS1IgK U Research- 17



humutah.co1.qualtrics.com/jfe/form/SV_d560OEZlqcS1lqK
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