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President Randall’s Vision Matrix



AVPR “transformed” to address 
Strategic Interdisciplinary Research 
(Center Grant Supercharger)

Increase DOD/DOE/NSF/NASA
/State Funding/
Continue to grow NIH

Why is Research Important? 

• Societal Impact
o It is not about the numbers, the numbers will follow if we address importance of 

research!

• NSF Advance Grant
• University of Utah Institutional Change Studios—Systemic Institutional Change Through 

Problem Driven Iterative Adaptation
o PI: Taylor Randall, Co-PIs: Claudia Geist, Brenda Bowen, Myra Washington, and 

Ramon Barthelemy. 

• ELEVATE Grant
• Maternal Health Center of Excellence to Reduce Pregnancy Related Deaths

o PI: Torri Metz, Co-Is: Erin Johnson, Michelle Debbink, Adam Gordon, Marcela Smid, 
Susanna Cohen, Melissa Watt, Dave Turok, Jasmin Charles, J.D. Smith, and Tom 
Greene



AVPR “transformed” to address 
Strategic Interdisciplinary Research 
(Center Grant Supercharger)

Increase DOD/DOE/NSF/NASA
/State Funding/
Continue to grow NIH

Quick Updates

• Research Leadership Luncheons (RLLs) have been 
transitioned into VPR Quarterly Townhalls
• 4 townhalls/year
• Next Townhall December 5th, 10:30 am-12 pm (Hybrid Format)

• Technology Transfer

• DOD Grand Challenge Seed Grant Program
• Townhall in November (TBD)

• Large Infrastructure Funding Teams (LIFT)
• College Year End Research Reports

• Data Analytics and Dashboards

• F&A Taskforce (November 2023)



Technology Commercialization Changes

• Associate Vice President of Research for Innovation and Translation*
• Technology Transfer and Commercialization Separation
• Technology Commercialization Advisory Committee*
• Values:
• TRANSPARENCY, ACCOUNTABILITY,

EASY AND ALIGNMENT

Next Townhall: December 5th, 10:30 am-12 pm | Hybrid Format

Jim Hotaling, MD
Associate Vice 
President of 
Research for 
Innovation and 
Translation 



• 611 students funded 2023 – 2024
• 1,260 student presenters supported
• 423 faculty mentors
• 4,367 attendees of the education series
• 180K reached in-person and social media.

Office of 
Undergraduate 
Research 
Highlights
https://our.utah.edu/about-us/our-
success/
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So where are we at?  



UU is 47th, ASU 42nd , U. Az, 36th  



Federal Landscape



Federal Landscape
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Research Proposals



Research Proposals by Agency 



Sponsored Project Awards 

$551M $603M $644M $689M $768M

2019 2020 2021 2022 2023

Total Direct & Indirect Costs Awarded $M

SPONSORED PROJECT AWARDS (FY19-23)

Source: Office of Sponsored Projects



Grant Funding & Faculty Growth

$551 M $603 M $644 M $689 M
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Catalyze research and accommodate faculty growth

Source: Office of Sponsored Projects



Awards



Proposals and awards



Sources of Funding (FY23)

63.7%

15.2% 6.9%
6.8%

4.7%

Federal Government

Industry

Universities 

Association & Foundation

State Government

1.2% Hospitals

1.1% Institutions

0.3% Local Govt.

0.1% Other Govt. Agency
$768M

Source: Office of Sponsored Projects



Sources of Federal Funding (FY23)

60%

14%
11%

6%
3%

2%

1%
1%

1%

0.7%
0.3%
0.1%

0.1%

0.1%

DHHS

DOE

DODNSF

DOEd

DOT

NASA

Dept of Commerce

Dept of Interior

Dept of Ag.

DOJ

Dept of State

Other

Veterans Affairs

$489M

Source: Office of Sponsored Projects



Awards by Federal Agency 



6.9% EGI

8% College of Engineering

8.27% Other

11.8% Huntsman Cancer Institute

40.6% School of Medicine

5% College of Science

3.3% College of Social Work

2.3% Coll. of Mines and Earth Sciences

2.2% College of Health

2.2% College of Pharmacy

1.9% Cardiovascular Research and 
Training Institute (CVRTI)

1.6% Sci. Comp. and Imag. Instit. (SCI)

1.3% Clin. and Transl. Sci. Instit. (CTSI)

1.2% Coll. of Soc. and Behavioral Sci.

1% College of Nursing

<1% College of Education

<1% College of Humanities

<1% Coll. of Arch. and Planning

<1% College of Fine Arts

<1% David Eccles School of Business

<1% School of Dentistry

<1% Center for High Performance 
Computing (CHPC)

<1% S.J. Quinney College of Law

GROWING RESEARCH AS ONE U
FY23

Source: Office of Sponsored Projects







Top 15 Funded PIs
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Research Expenditures

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

$470M $490M
$555M

$607M
$658M



Federal Dollar for Research Support

COGR, April 2019: Excellence in Research: The Funding Model, 
F&A Reimbursement, and Why the System Works
12 See http://web.mit.edu/fnl/volume/295/zuber.html for more 
information on MIT’s Federal Dollar



UU’s F&A Rate

Year FY2019 FY2020 FY2021 FY2022 FY2023

Total  $470M $490 $555M $607M $658M

Total MTDC $299M $311M $358M $367M $408M

Total F&A $107M $113M $117M $131M $146M *

F&A 35.9% 36.5% 32.7% 35.7% 35.8%

* Does not include F&A generated by CARES funding ($5.6M)



Current UofU F&A Rates

• Research:      54.0% 
• Instructional Training:     41.5%
• Other Sponsored Activities:   35.0%
• Training Grants, Foundations, etc:  Lower F&A Rates
• Subcontracts:      Charged on first $25k

We are in continuing F&A resolution status
 

https://osp.utah.edu/resources/quick-reference/fa-rates.php 

https://osp.utah.edu/resources/quick-reference/fa-rates.php


F&A Expenditure Data (FY14-23)

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

$114M

$80M $82M
$87M

$99M
$107M

$79M

$117M

$131M

$146M



FY 23 F&A Distribution

SVPs
20%

Colleges & 
Institutes

Up to 35%

Research 
Admin 

45%



FY 23 F&A Distribution to SVPs

SVPs
20%

Colleges & 
Institutes

Up to 35%

Research 
Admin

45%

SVPHS: ~$20.7M
SVPAA: ~$8.2M



How are SVPs investing their F&A distribution? 

SVP INVESTMENTS

SVPAA
Majority goes to Engineering and Science 
with smaller amounts distributed to other 
colleges/institutes.  

College Lab and startup support:
      - Faculty salary (3 years)
      - Lab personnel 
      - Equipment 

SVPHS
Infrastructure: 49.8% 
Lease: 24.6%
Recruitment/Retention: 25.6%

Infrastructure includes building 
renovations/remodels, systems and 
institutional support for CCTS, SVPHS 

Research unit, etc.



FY23 F&A Distributions to Colleges/Institutes

SVPs
20%

Colleges & 
Institutes 

Up to 35%

Research 
Admin

45%

Colleges 
 ~$36.4M

Institutes
~$13.1M

HCI: ~$6.9M
SCI: ~$989K
EGI: ~$944K

CVRTI: ~303K
Other: ~3.9M



FY23 F&A Distributions Research Admin. & 
Strategic Initiatives 

SVPs
20%

Colleges & 
Institutes 
Up to 35%

Research Admin
45%

Research Admin: ~$39.6M
Other: ~$18.9M

Research Support and 
Stabilization: ~$5.7M



FY23 F&A Distributions to Research Admin

SVPs
20%

Colleges & …

Research 
Admin

45%

Building O&M Bonds
15%

Grant Support Pipeline
19%

AVPRIC
10%

Preclinical 
Research 
Support

8%

EHS Lab Safety
8%

Research Operations and 
Communications 

6%

Other
11%

Cores & Recharge 
0.25%

IT Services: CHPC, 
UIT
23%



FY23 F&A Allocation for Strategic Investments

Other

Seed Funds/Awards: ~$2.3M
Cost-Share: ~$1.6M
Rainy Day: $1M
Additional SVP Allocations: $5.5M
Vivarium Updates: $2M
One U Strategic Funds: $4.9M

SVPs
20%

Colleges & Institutes
Up to 35%

Research Admin
45%



What are the goals and expectations going 
forward? 

Goals:
• Intended to reward and incentivize research excellence

 
• Provide more resources to colleges and institutes for research

Evaluation: 
• Analyze over the next five years (Entering year 04)

• F&A Taskforce (November 2023)
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Open Session

• Questions for the F&A Taskforce to consider?

• What type of resources would you like 
strengthened?

• What other emerging research questions or 
issues would you like to raise?

• Other questions or comments?



CONGRAT       LATIONS 
On reaching 

$768M in U Research Funding

TO THE U RESEARCH COMMUNITY



THANK YOU

VICE PRESIDENT FOR RESEARCH

201 PRESIDENTS CIRCLE
ROOM 210 SLC, UT 84112

801-581-7236

https://research.utah.edu/




